
Global Automotive dynamics and
crossborder M&A

 Mergers Alliance drives consolidation in the global Automotive Sector
across a full range of corporate finance advisory services

Sector insight and transaction
experience along entire

automotive value chain, including
vehicle manufacturers,

component suppliers, technology
providers, aftermarket companies

and distributors

One team, one methodology:
Mergers Alliance firms work

together through shared
standards and real-time

coordination

Strong track record in complex
cross-border deals, from

acquisitions to carve-outs and
fundraising

Deep Automotive
expertise 

Seamless global
collaboration 

Proven execution
excellence

20
Mergers Alliance
Member firms

27
Countries

300
M&A
professionals

Deal value
since 2015

62bn$ 1260+
Deals since
2015

Mergers Alliance global facts & figures



Aftermarket,
Distribution &

Mobility Services

9 deals

41 deals 10 deals

Vehicle
Manufacturers

(OEMs)

Automotive
Suppliers &
Technology

Six forces reshaping automotive M&A

Mergers Alliance drives consolidation in the global Automotive Sector

Mergers &
Acquisitions

MBOs MBIs Debt capital
markets

Financial
restructuring

Fundraising IPOs Project finance

Value is migrating from mechanical hardware to software,
electronics, semiconductors and ADAS¹
Deals: software, connectivity, cybersecurity and specialist
engineering capability

The software-defined vehicle 

Batteries expected to drive higher range per charge and
hybrids gaining traction, the vehicle weight needs to reduce
Deals: aluminium die-casting business, composite materials
and other such advanced materials are seeing a lot of
interest

Light-weighting / Advanced Materials 

Margin pressure and overcapacity are separating the
winners from the distressed
Deals: carve-outs, distressed situations and Tier 1/2
consolidation

The supplier shake-out

Adoption is uneven and increasingly hybrid-friendly; capital
focus on batteries, charging & power electronics
Deals: selective electrification bets and carve-outs of non-
core ICE assets

Electrification, recalibrated 

Chinese scale, tariffs and industrial policy are redrawing
where vehicles and parts are built
Deals: joint ventures, local-for-local capacity and cross-
border supplier consolidation

China and the footprint reset 

An ageing car parc keeps aftermarket demand resilient and
largely non-cyclical
Deals: buy-and-build in parts, workshops, remanufacturing
and battery second-life

Aftermarket and circular value 

Mergers Alliance track record

60 deals since 2015
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¹ Advanced Driver Assistance Systems



Americas Europe

Ethica Group
Alessandro Conte

alessandro.conte@ethica-group.com

Dresner Partners
Brian Schofield

bschofield@dresnerco.com

Paul Hoffman

phoffman@dresnerco.com
Dresner Partners

Dresner Partners
Lawrence Pier

lpier@dresnerco.com

Montminy & Co.
Les Allan

lallan@montminyco.com
Broadspan Capital
Leo Antunes

lantunes@brocap.com

Stewart & Co.
Stewart Kim

stewart.kim@stewartco-mna.com
Singhi Advisors
Sapna Seth

sapna@singhi.com

Singhi Advisors
Mahesh Singhi

mahesh@singhi.com

OXEYE-Monthis
Joost Smaal

joost.smaal@oxeyeadvisors.com
NORGESTION
Igor Gorostiaga

igorostiaga@norgestion.com

Proventis Partners
Ulrich Schneider 

u.schneider@proventis.com
Evolve Corporate Finance
Jonathan Wright

jwright@evolvecf.co.uk

Aurignac Finance
Raphael Brenier

r.brenier@aurfi.com

APAC

c.ulrich@proventis.com
Proventis Partners
Christoph Ulrich

Jordan Fish
Blair Franklin
jfish@blairfranklin.com
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Mergers Alliance Automotive Leaders represented across three continents

20 member firms. 1 international team.
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Large
Groups

Small &
Midcap

Companies

Financial
Sponsors

Our unwavering commitment to fostering meaningful connections has propelled us to cultivate relationships
among corporations, investors and individuals spanning every corner of the globe.
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Selected Automotive clients and contacts

Clients Contacts



Company Sale

Autocomponents
manufacturer

Leveraging global best practices: Selected Automotive deals

Look for local contact details on:
mergers-alliance.com

We welcome the opportunity to discuss how Mergers Alliance can support
Automotive businesses in achieving their strategic objectives.

Company Sale

Composite components for
the automotive industry

Company Sale

Transmission and motorcycle
chain manufacturer

Acquisition

Aftermarket rotating
electrical parts

Company Sale

Plastic automotive 
components

Company Sale

Hermetically sealed relays for
harsh environment

Company Sale

Automotive merchandising
software

Company Sale
Car manufacturing

Company Sale

Mobility services and distribution of
automotive parts and accessories

Acquisition
Automotive engine spare parts

Company Sale

Recreational vehicles
manufacturer

Company Sale

Engineering robotic automation
projects for the automotive sector

Company Sale

Composite components
manufacturer

Acquisition

Precision machining for
automotive and eMobility

Acquisition

Autocomponents
manufacturer
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